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¯ƊĻƎĻũƔęƔœůũ ůŌ ƔőĻ 

ØœţţęŨƙƊœĻţ ķĻ :ĻƊƊęƔů 

ÙůŨĻũ Ǝ 9ęƎšĻƔıęţţ :ţƙı

ØœţţęŨƙƊœĻţ 

9ęƎšĻƔUœƊţƎ

A club with a strong track record 
in the development of women's 
basketball in rural areas.

¶ƇůƊƔƎ 

¯ƊůŨůƔœůũ

It encourages women's 
participation in grassroots sport, 
promoting team and leadership 
values.

UƊůƱƔő ęũķ 

?ĻưĻţůƇŨĻũƔ

iĆøğßÉÍĊƇÞßÚÞŰąĔ·ìßĐĦƇìÍ·ĆóßóÚƇ·óÉƇ
ĐĆ·ßóßóÚƇøăăøĆĐĔóßĐßÍĊƇÙøĆƇßĐĊƇ
ăì·ĦÍĆĊƇ·óÉƇÄø·ÄÞÍĊŚ

Active 

Community

ƇÄìĔÃƇÙĆøòƇ¦ßìì·òĔĆßÍìƇÉÍƇ+ÍĆĆ·ĐøƇ
ÄøóóÍÄĐÍÉƇĐøƇĐÞÍƇp0@ƇÙĆøòƇĐÞÍƇ
ĆÍ·ìßĐĦƇøÙƇĐÞÍƇĆĔĆ·ìƇÍóğßĆøóòÍóĐŚ
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¯ƊůŠĻĲƔ :ęƊķ

Project Status 
Ongoing

/ƻǳƴǘǊƛŜǎ 
{Ǉŀƛƴ ϧ /Ǌƻŀǘƛŀ

tǊƻƎǊŀƳƳŜ 
9ǊŀǎƳǳǎҌ

YŜȅ !Ŏǘƛƻƴ 
[ŜŀǊƴƛƴƎ aƻōƛƭƛǘȅ ƻŦ LƴŘƛǾΦ

¢ƻǇƛŎǎ 
{ǳǇǇƻǊǘƛƴƎ DǊŀǎǎǊƻƻǘǎ {ǇƻǊǘ
Lƴƛǘƛŀƭ !ƴŘ /ƻƴǘƛƴǳƻǳǎ ¢ǊŀƛƴƛƴƎ CƻǊ {ǇƻǊǘ {ǘŀŦŦ
tǊƻƳƻǘƛƴƎ DŜƴŘŜǊ 9ǉǳŀƭƛǘȅ

Start date 06/2024
End date 11/2025

/ƻǳƴǘǊƛŜǎ 
{Ǉŀƛƴ ϧ /Ǌƻŀǘƛŀ

9¦ DǊŀƴǘ 
Y!мунπ{th

Action Type 
Mobility of Sport Coaches and Staff

¢ƻǇƛŎǎ 
Wƻō {ƘŀŘƻǿƛƴƎ !ƴŘ 
hōǎŜǊǾŀǘƛƻƴ tŜǊƛƻŘǎ
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9ęĲšōƊůƙũķ

vÞÍ¦ßìì·òĔĆßÍì*·ĊêÍĐÃ·ìì+ìĔÃÞ·ĊÃÍÍóÍĥăÍĆßÍóÄßóÚóøĐ·ÃìÍ
ÚĆøĠĐÞßóĆÍÄÍóĐĦÍ·ĆĊśÃÍÄøòßóÚøóÍøÙĐÞÍò·ßó§øòÍóƀĊ
*·ĊêÍĐÃ·ììąĔ·ĆĆßÍĊßóĐÞÍĆÍÚßøóøÙ+·ĊĐßìì·ĦRÍùóÉÍĊăßĐÍóøĐ
ÃÍßóÚìøÄ·ĐÍÉßó·ÄßĐĦśÃĔĐßó·ğßìì·ÚÍøÙŋśŊŅŅßóÞ·ÃßĐ·óĐĊßó·
Ċò·ììăĆøğßóÄÍŚ

ììĐÞßĊſĊĔÄÄÍĊĊſßĊĐÞ·óêĊĐøòĔìĐßăìĦßóÚÍÙÙøĆĐĊøóĐÞÍă·ĆĐøÙ
ò·óĦăÍøăìÍśĠÞßÄÞßĊĠÞĦĠÍÄĔĆĆÍóĐìĦÞ·ğÍÍĥăÍĆßÍóÄÍßó
ĐÞÍĆÍğßĐ·ìßĬ·ĐßøóøÙĠøòÍóƀĊĊăøĆĐĊßóĆĔĆ·ì·ĆÍ·ĊśÃĔĐÃÍÙøĆÍ
ĔĊ·ĆÍĐÞÍÙĔĐĔĆÍÄÞ·ììÍóÚÍĊøÙ·óßóÄĆÍ·ĊßóÚìĦÚìøÃ·ìĠøĆìÉś
ĠÞÍĆÍĐÞÍpĔĊĐ·ßó·ÃìÍ0ÍğÍìøăòÍóĐ@ø·ìĊĆÍăĆÍĊÍóĐøóÍøÙ
ĐÞÍò·ßóìÍğÍĆĊøóĠÞßÄÞĐøÄøóĐßóĔÍÉÍğÍìøăßóÚĐÞßĊĊăøĆĐßóÚś
ÍÉĔÄ·Đßøó·ìśĊøÄß·ì·óÉśĔìĐßò·ĐÍìĦśßóĐÍÚĆ·ĐßğÍÙĔóÄĐßøóŚ

vø·ÄÞßÍğÍĐÞßĊśĠÍÃÍìßÍğÍĐÞ·ĐßóĐÍĆó·Đßøó·ìßĬ·Đßøó·óÉ
ìÍ·ĆóßóÚĐÞĆøĔÚÞ4ĔĆøăÍ·óăĆøéÍÄĐĊĔóÉÍĆĐÞÍ4Ć·ĊòĔĊƔ
ăĆøÚĆ·ò·ĆÍ· êÍĦÍìÍòÍóĐśøóĐÞÍøóÍÞ·óÉś·óÉ
ÉßÙÙÍĆÍóĐß·ĐßóÚś·ĐĐÞÍĊ·òÍĐßòÍŚ

jůĲęƔœůũ

5 km from Palencia / 40 km from Valladolid
ÃøĔĐƇŅŇŜňŅƇÙĆøòƇX·ÉĆßÉźĊƇ ßĆăøĆĐ
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vıŠĻĲƔœưĻƎ

V¼Ɗęœũœũō ęũķ ĻķƙĲęƔœůũ

V¯ĻƊƎůũęţ ęũķ ęĲęķĻŨœĲ 
ķĻưĻţůƇŨĻũƔ

V:ůŨŨƙũœƔƷ ƎƙƇƇůƊƔ

V¯ƊůŨůƔœůũ ęũķ ưœƎœıœţœƔƷ

VTœũęũĲœęţ ƊĻƎůƙƊĲĻƎ

V!ķĻƉƙęƔĻ œũŌƊęƎƔƊƙĲƔƙƊĻ

V!ĲĲĻƎƎ Ɣů ƔĻĲőũůţůōƷ

For this reason, our main needs are 
summarized in:

vÞÍ¦ßìì·òĔĆßÍì*·ĊêÍĐÃ·ìì+ìĔÃßĊ·ĊăøĆĐĊÄìĔÃĐÞ·ĐßĊăĆßò·ĆßìĦ·ßòÍÉ·ĐÚĆ·ĊĊĆøøĐĊĠøĆêßóĐÞÍ§øòÍóƀĊ*·ĊêÍĐÃ·ììĐĆ·ßóßóÚ
Ä·ĐÍÚøĆßÍĊ·óÉßĊìøÄ·ĐÍÉßóĆĔĆ·ì·ĆÍ·ĊśĠÞßÄÞßĊĠÞĦßĐßĊÙøĆÄÍÉĐøÙ·ÄÍĐÞÍÄÞ·ììÍóÚÍøÙ·ĊăßĆßóÚĐøÄøóĊøìßÉ·ĐÍßĐĊÍìÙ·Ċ·ğß·ÃìÍ
·ìĐÍĆó·ĐßğÍÙĆøòĐÞÍăøßóĐøÙğßÍĠøÙĐÞÍpĔĊĐ·ßó·ÃìÍ0ÍğÍìøăòÍóĐ@ø·ìĊĠßĐÞßó·ĆÍÚßøóßóÄøóĐßóĔøĔĊÉÍăøăĔì·ĐßøóŚ

V UĻũķĻƊ ƎƔĻƊĻůƔƷƇĻƎ

V ?œƎƔęũĲĻ ęũķ ęĲĲĻƎƎ

V ¯ęƊƔœĲœƇęƔœůũ ęũķ ƊĻƔĻũƔœůũ

V CĲůũůŨœĲ ĲőęţţĻũōĻƎ

V jœŨœƔĻķ ĲůŨƇĻƔœƔœůũ

V [ũĲţƙƎœůũ ęũķ ķœưĻƊƎœƔƷ

V CũưœƊůũŨĻũƔęţ 
ƎƙƎƔęœũęıœţœƔƷ

+øóĊÍąĔÍóĐìĦśƇĐÞÍƇÄÞ·ììÍóÚÍĊƇĠÍƇÙ·ÄÍƇ
·ĆÍŜ
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vıŠĻĲƔœưĻƎ

Improve our 

coaching skills

vĆ·ßóƇøĔĆƇÄø·ÄÞÍĊƇßóƇÉßÙÙÍĆÍóĐƇ
ĐĆ·ßóßóÚƇĐÍÄÞóßąĔÍĊƇ·óÉƇ
ĊĐĆ·ĐÍÚßÍĊƇÙøĆƇĠøòÍóźĊƇ
Ã·ĊêÍĐÃ·ììŚ

CƶĲőęũōĻ ůŌ 

ĻƶƇĻƊœĻũĲĻƎ

Create an environment for 
exchange of knowledge and 
practices between clubs from 
different countries. 

[ŨƇƊůưĻ ƔőĻ ƉƙęţœƔƷ ůŌ ƔƊęœũœũō

EòăìÍòÍóĐƇĐÞÍƇêóøĠìÍÉÚÍƇìÍ·ĆóÍÉƇĐøƇßòăĆøğÍƇĐÞÍƇÚìøÃ·ìƇÉÍğÍìøăòÍóĐƇ
øÙƇăì·ĦÍĆĊśƇ·ĊƇăÍøăìÍƇ·óÉƇ·ĊƇ·ĐÞìÍĐÍĊśƇßóƇøĆÉÍĆƇĐøƇ·ÄÞßÍğÍƇ·óƇ
ßòăĆøğÍòÍóĐƇßóƇĐÞÍƇøğÍĆ·ììƇăÍĆÙøĆò·óÄÍƇøÙƇøĔĆƇøĆÚ·óßĬ·ĐßøóŚƇƇ
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Ø9 U[²j¶ 

¯ƊĻƇęƊęƔůƊƷ ØœƎœƔ

First contact

Preparation of the project.

ÙęƊŨ ÁƇ

oĻĻƔ ƔőĻ ůƊōęũœƿęƔœůũ ůŌ ƔőĻ őůƎƔ Ĳţƙı

3 ¶ĲőĻķƙţĻ

¯ţęũ ƔőĻ ęĲƔœưœƔœĻƎ ŌůƊ ĻęĲő ƎƔęōĻ
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Ø9U[²j¶ 

gůı ¶őęķůƱœũō 

ůŌ  ƔƊęœũĻƊƎ

?ęƔĻƎ ůŌ ƔőĻ ęĲƔœưœƔƷ

ŊƇÉ·ĦĊƇÙøĆƇOøÃƇpÞ·ÉøĠßóÚƇÃÍĐĠÍÍóƇņŎĐÞƇøÙƇ ăĆßìƇĐøƇŇŋĐÞƇøÙƇ ăĆßìŚ
ŪøóÍƇĠÍÍêƇßóÄìĔÉßóÚƇĆøĔóÉƇĐĆßăƇĐĆ·ğÍìƇÉ·ĦĊū

Learning by observation sessions

^ÃĊÍĆğÍƇĐÞÍƇĐĆ·ßóßóÚƇĊÍĊĊßøóĊƇ·óÉƇĐÞÍƇò·ĐÄÞÍĊƇĐÍ·òĊƇøÙƇ
ÉßÙÙÍĆÍóĐƇÙÍò·ìÍƇ·ÚÍĊƇŪzņŉśƇzņŋśƇzņōśƇpÍóßøĆśƇÍĐÄŚūŚ

[ũƔĻƊęĲƔœůũ ƱœƔő ƷůƙƊ ĲůęĲőĻƎ

Exchanges of experiences through meetings, discussions of 
different philosophies and management training strategies.
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 ¼ĻƎƔœŨůũœůƎ

TƊęũĲœƎĲů ¯ęƊŕƎ ¯ƊĻƎœķĻũƔĻ ķĻţ : 9  ØœţţęŨƙƊœĻţ 

ώΧϐ 9ǎǘŜ ǇǊƻȅŜŎǘƻ ƴŀŎƛƽ ǇŀǊŀ ŀǇƻȅŀǊ ŀ ƴǳŜǎǘǊŀǎ ŜƴǘǊŜƴŀŘƻǊŀǎ ȅ ŜƴǘǊŜƴŀŘƻǊŜǎ ƧƽǾŜƴŜǎΣ 
ȅ Ŝƭ ǊŜǎǳƭǘŀŘƻ Ƙŀ ǎǳǇŜǊŀŘƻ ŎǳŀƭǉǳƛŜǊ ŜȄǇŜŎǘŀǘƛǾŀ όΧύ

Cristina Iglesias (Entrenadora participante)

ώΧϐ 9ǎǘŜ ǇǊƻȅŜŎǘƻ Ƙŀ ǎƛŘƻ ǳƴ ƛƳǇǳƭǎƻ ǇŀǊŀ ǎŜƎǳƛǊ ŦƻǊƳłƴŘƻƳŜ ȅ ǇŀǊŀ ǾŜǊ Ŝƭ ōŀƭƻƴŎŜǎǘƻ 
Ŏƻƴ ǳƴŀ ƳƛǊŀŘŀ Ƴłǎ ŜŘǳŎŀǘƛǾŀ Ŝ ƛƴŎƭǳǎƛǾŀ όΧύ

?œĻōů ¯ļƊĻƿ CũƔƊĻũęķůƊ ƇęƊƔœĲœƇęũƔĻ 

ώΧϐ DǊŀŎƛŀǎ ŀ ŜǎǘŜ ǇǊƻȅŜŎǘƻ ƘŜ ŀǇǊŜƴŘƛŘƻ ƻǘǊŀǎ ŦƻǊƳŀǎ ŘŜ ŜƴǘǊŜƴŀǊΣ ŘŜ ŎƻƳǳƴƛŎŀǊΦΦΦ 
ȅ ǎƻōǊŜ ǘƻŘƻΣ ŀ ŜǎŎǳŎƘŀǊ Ƴłǎ ŀ ƭŀǎ ƧǳƎŀŘƻǊŀǎ όΧύ

jęƙƊę CƎƇœũę CũƔƊĻũęķůƊę ƇęƊƔœĲœƇęũƔĻ

ώΧϐ /ƻƳƻ ŜƴǘǊŜƴŀŘƻǊŀ ƧƻǾŜƴΣ ǎŜƴǘƛǊǘŜ ǇŀǊǘŜ ŘŜ ŀƭƎƻ ƛƴǘŜǊƴŀŎƛƻƴŀƭ ȅ Ŏƻƴ ǘŀƴǘƻ ƛƳǇŀŎǘƻ 
Ŝǎǘł ǎƛŜƴŘƻ ƛƴǎǇƛǊŀŘƻǊ ǇŀǊŀ ǊƻƳǇŜǊ ōŀǊǊŜǊŀǎ ȅ ƘŀŎŜǊ ŜǉǳƛǇƻ Ƴłǎ ŀƭƭł ŘŜ ƭŀǎ ŦǊƻƴǘŜǊŀǎ όΧύ
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Ø9U[²j¶ 

gůı ¶őęķůƱœũō 

ůŌ  ƔƊęœũĻƊƎ

?ęƔĻƎ ůŌ ƔőĻ ęĲƔœưœƔƷ

ŊƇÉ·ĦĊƇÙøĆƇOøÃƇpÞ·ÉøĠßóÚƇÃÍĐĠÍÍóƇŅňĆÉƇøÙƇOĔìĦƇĐøƇņŅĐÞƇøÙƇOĔìĦŚ
ŪøóÍƇĠÍÍêƇßóÄìĔÉßóÚƇĆøĔóÉƇĐĆßăƇĐĆ·ğÍìƇÉ·ĦĊū

Learning by observation sessions

^ÃĊÍĆğÍƇĐÞÍƇĐĆ·ßóßóÚƇĊÍĊĊßøóĊƇ·óÉƇĐÞÍƇò·ĐÄÞÍĊƇĐÍ·òĊƇøÙƇ
ÉßÙÙÍĆÍóĐƇÙÍò·ìÍƇ·ÚÍĊƇŪzņŉśƇzņŋśƇzņōśƇpÍóßøĆśƇÍĐÄŚūŚ

[ũƔĻƊęĲƔœůũ ƱœƔő ƷůƙƊ ĲůęĲőĻƎ

ììƇêßóÉƇøÙƇ·ÄĐßğßĐßÍĊƇ·ĊƇĐÞÍƇŀĆĊĐƇĊĐ·ÚÍƇøÙƇOøÃƇpÞ·ÉøĠßóÚƇ·óÉƇ
ò·ĦÃÍƇ·óĦƇă·ĆĐßÄßă·ĐßøóƇĠßĐÞƇøĔĆƇÄø·ÄÞÍĊƇßóƇĦøĔĆƇăĆ·ÄĐßÄÍŚƇ
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